In order to solve the problem of transformation of scientific and technological achievements, new research and development institutions are being vigorously constructed all over the country.
ranks first among them [1] . Under this background, in order to implement the Innovation-Driven Development Strategy which has put into effect since the end of 2012 in the whole country, Anhui province focuses on strengthening the con- For a long time, there has always been a certain gap between S & T achievements and market demand in China. The phenomenon of "two layers of skin" in S & T and the economy has been criticized by all circles. This to some extent also reveals the fact that the transformation rate of S & T achievements is low in China. If the transformation of S & T achievements cannot be completed, those achievements can only be regarded as an unavailable resource rather than an asset, which is actually a huge waste of S & T resources. The transformation problem of the S & T achievements is a century-long problem. In order to solve this problem, various circles have made various attempts, promoting the construc- 
The Reasons for Improving Operational Efficiency of New R & D Institutions
New-type R & D institution is an important force in transferring S & T achievements in Anhui Province. At the same time, it is also an important attempt to strengthen the construction of innovative province and implement the national strategy of innovation-driven development. Enhancing the effectiveness of its operation and management is the key to fully exert its own role. 
Promoting the Optimization of Industrial Structure and the Development of Strategic Emerging Industries in Anhui
Anhui Province, especially the provincial capital Hefei as one of the four major science and education cities, has a large number of universities, research insti- 
Breaking the Limitation of the Operation and Management Mechanism of Traditional Scientific Research Institutions and Stimulating Innovation Vitality
Because of its inherent official or semi-official nature, the operation and man- At the same time, the participation of multi-agent is bound to adopt a mechanism of operation management which is different from traditional scientific research institutions to clearly divide the rights, responsibilities and interests of all parties is also helpful to break the operation and management mechanism solidified by traditional scientific research institutions and further stimulate the vitality of innovation.
The Dilemma of Anhui Province's New-Type R & D Institutions
New-type R & D institutions play an important role in technological innovation, industrial transformation and upgrading and economic development in Anhui
Province. Its development prospect is good; however, the development process is not yet complete. In particular, it still has many operational management difficulties.
The Orientation Is Not Clear and the Identity Is Unconfirmed
The development orientation is the base of an institution. At present, the devel- means that they will not respond effectively to negative incentives. Because as long as there is no big fault, they can still enjoy the treatment of the original unit as before, which result to locate and pursue responsibility become difficult.
The Assessment System Is Not Clear and the Responsibility Is Ambiguous

The Talent Introduction Is Not Perfect and High-Level Talent Is Scarce
The new-type R & D organization focuses on innovation, which can generate new technological breakthroughs and promote the emergence of new industries [7] . This has a high requirement for the original innovation capability or rein- 
Countermeasures for Promoting the Operation and Management Efficiency of New-Type R & D Institutions in Anhui
Combined 
Accurately Positioning the Development Direction of the New-Type R & D Institutions
The 
Discarding Administrative Assessment Method and Strengthening Market-Oriented Evaluation Mechanism
Innovating Talent Introduction Mechanism to Enhance Innovation Ability
Actively create a good scientific research environment that attracts talents, aims to attract and retain talents with a sound employment mechanism, a good working environment, generous remuneration packages, and bright development prospects. The changeable market demand requires that new-type R & D institutions must have strong innovative strength, so that they can have a place in the future development. High-quality innovative talents are the basis of their development. If the new-type R & D institutions in Anhui Province want to have a greater promotion in the future development, they must adhere to the close combination of production, teaching and research, and give play to their own advantages. Various measures should be taken to introduce and cultivate top-notch and compound innovative talents who are proficient in scientific research, technological research and development, and have strong desire for innovation and entrepreneurship, so as to form a talent highland and better support the construction of Anhui independent innovation system. This point can learn from the practice of international cooperation and research and development of Shenzhen BGI Gene. While making full use of the advantages of Anhui Province, especially Hefei, the provincial capital, as a famous city of science and education, we should also actively carry out overseas distribution. By cooperating with overseas universities and scientific research organizations, we can improve the scientific research ability of new-type R & D institutions in Anhui Province. Through a multi-participation joint training model, the reserve of talents will be strengthened; intensify the introduction of innovative talents to attract top innovative talents at home and abroad so that it will not only rapidly enhance current R & D strength, but also guarantee future innovation capabilities of R & D.
Respecting the Rules of R & D and Market and Improving R & D Efficiency
First of all, it needs to be clear that In personnel exchanges and technical cooperation, must adhere to market orientation, deepen cooperation with various research institutes, universities, and governments and enterprises, build open and cooperative innovation networks, increase research output, and form a support for the industry and even the province's industrial economic development [16] . But on the other hand, new-type R & D institutions should also take a long-term perspective, remembering that they are pursuing financial indicators and ignoring the frontier and strategic requirements of research. Establish a complete and flexible exit mechanism, grasp industry trends and directions, and timely withdraw from low-value, uncertain research projects.
In addition, it is also the key to improve the efficiency of R & D output to evaluate the efficiency and benefit of the output of new R & D institutions. We should establish a result-oriented evaluation mechanism and give full play to the role of performance evaluation in promoting R & D activities and achievements. Here we can draw lessons from the expert evaluation method of the Franc Hoff Association and engage academic committees from outside by new R & D institutes for peer review [17] . At the same time, we should lay particular emphasis on the evaluation and analysis of innovation input, innovation output and innovation performance, so as to find out the problems and solve them pertinently
Implementing Intellectual Property Strategy Management to Enhance the Enthusiasm of R & D Innovation
In order to increase the efficiency of new-type R & D institutions, it is necessary to strengthen market supervision from the side and maintain the market order so as to provide a good external market environment for the research and innovation activities of new-type R & D institutions. New-type R & D institutes often produce more high and new technology achievement, emphasizing on the management and application of intellectual property rights of related technical achievements is a strong guarantee for their own sustainable development [19] . Active measures should be taken to protect the innovative and practical achieve- and safeguard measures of scientific research output can we provide researchers with an atmosphere of devoting themselves to scientific research, ensure the smooth and effective development of scientific research activities, and thus enhance their enthusiasm for scientific research.
